
National Park Service FY 2006 Budget Justifications 
All dollar amounts in thousands 

Activity: Park Management 
Subactivity: Park Support 
 
Subactivity Summary 

FY 2006 

Program Component 
FY 2004 
Enacted 

FY 2005 
Estimate 

Uncontr/ 
Related 

Changes 
(+/-) 

Program 
Changes 

(+/-) 
Budget 
Request 

Change 
From 
2005 
(+/-) 

Management and Administration1 245,851 290,400 +7,496 +9,717 307,613 +17,213 
Park Support Programs 18,258 0 0 0 0 0 
Cooperative Programs 18,221 0 0 0 0 0 
Total Requirements 282,330 290,400 +7,496 +9,717 307,613 +17,213 
Total FTE Requirements 3,338 3,344 0 +6 3,350 +6 

1 Park Support Programs and Cooperative Programs program components added to Management and Administration in FY 2005.
 
Authorization 
16 U.S.C. 1   National Park Service Organic Act 
16 U.S.C. 1241-1249  The National Trails Systems Act 
16 U.S.C. 1271-1287  The Wild and Scenic Rivers Act. As amended 
16 U.S.C. 18g-18j  Volunteers-In-The-Parks Act of 1969 
16 U.S.C. 6   Appropriations Act of June 5, 1920 (41 Statue 917; Donations) 
    The Federal Financial Management Improvement Act of 1996 
16 U.S.C. 1   Omnibus Parks and Public Lands Management Act of 1996 
 
Mission Overview 
The Park Support Subactivity contributes to three fundamental goals for the National Park Service: 1) 
Natural and cultural resources and associated values are protected, restored, and maintained in good 
condition and managed within their broader ecosystem and cultural context; 2) Contribute to knowledge 
about natural and cultural resources and associated values so that management decisions about 
resources and visitors are based on adequate scholarly and scientific information; and, 3)  Provide for the 
public enjoyment and visitor experience of parks. These three goals directly support the Department of 
the Interior Strategic Plan goal to "Protect the Nation’s natural, cultural and heritage resources" and 
"Provide recreation opportunities for America." 
 
Subactivity Overview 
The Park Support subactivity within Park Management includes administering, 
managing, and supporting the operations of 388 park areas, 45 segments of 
the Wild and Scenic Rivers System, and 24 National Scenic and National 
Historic Trails Systems throughout the United States. Park Support also 
encompasses a number of internal administrative programs (personnel, 
finance, procurement, data processing, and communications) and services 
that provide necessary support functions, and cooperative programs that 
involve other Federal and non-Federal agencies, organizations, and 
individuals to enhance the development and amenities of the parks. Park 
Support consists of the following areas of responsibility: 
 

Yosemite Falls, Yosemite NP Management of the National Park System  
• Management and Administration at Parks – Identifies needs and sets priorities for maintenance, 

resource stewardship, and visitor services in park areas. Provides management oversight of park 
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Lake Powell – Glen Canyon NRA 

operations. And, provides the support functions required for complex operations in a dispersed 
organization, including financial and budget 
administration; personnel recruitment, staffing, and 
employee relations; small purchases, formal contracting, 
property management, management of information 
technology, and other related activities. Management 
establishes operating  guidelines and objectives, 
coordinates with other public and private organizations, 
efficiently manages staff and funds, and ensures 
compliance with legislation, Departmental directives, and 
regulations affecting the Operation of the National Park 
System. It also enhances the efficiency and effectiveness 
of park operations by coordinating activities between 
various units and programs throughout the System, as 
well as setting policy and ensuring necessary compliance 
with legislation and regulations. 

 
• Presidential Management Agenda - NPS successfully implements the President's Management 

Agenda by expanding electronic government, improving financial management and accountability, 
providing strategic management of human capital, assuring the efficient and effective competition 
between public and private sources, integrating budget and performance, and improving the 
management of government assets. 

 
NPS Employee Development 
• Provide a proficient, well-trained park staff through education and training to meet current workforce 

needs and develop outstanding future leaders. 
• Meet anticipated management and leadership needs of the NPS. 
• Recruit and prepare high-caliber individuals for a career in the National Park Service.  
 
Social Science Program 
• Provides park managers with data essential for developing a greater understanding of the relationship 

between people and parks. Information is used to improve visitor services, protect resources and 
manage parks more efficiently. 

• Investigate the economic interactions between parks and nearby communities. 
 
Administration of National Trails System and Partnership Wild and Scenic Rivers  
• National Trails System - promote a network of scenic, historic, and recreation trails by providing 

program-wide leadership, essential interagency coordination, financial assistance, and support of 
volunteers. 

• Partnership Wild and Scenic Rivers - assist communities preserve and manage their own river-related 
resources locally by bringing together State, county, and community managers to preserve the 
outstanding and remarkable values for which the rivers were set aside. 

 
Leveraging 
Throughout the country, thousands of individuals assist the National Park Service to preserve and protect 
America's natural and cultural heritage.  
• The Volunteers-In-Parks (VIP) Program provides a vehicle through which the National Park Service 

can accept and utilize voluntary help and services from the public. Donating over five million hours of 
service nationwide, at an estimated value of over $130 million, volunteers work side-by-side in 
partnership with NPS employees to preserve America's heritage and provide recreational 
opportunities.  

• The Student Conservation Association recruits and places over 2,500 interns and volunteers in 
national parks to conduct resource management and conservation programs.  

• The Partnership for Parks through training improves NPS’ capacity for developing effective 
partnerships as a primary way of doing business and accomplishing its core mission. 
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• The Challenge Cost Share Program (CCSP) is a matching fund program that increases participation 
by qualified partners in the preservation and improvement of National Park Service natural, cultural, 
and recreational resources; in all authorized Service programs and activities; and on national trails. 
NPS and partners work together on projects with mutually beneficial, shared outcomes. 

 
FY 2006 Base Program Overview 

Park Management and Administrative Operations support all aspects of resource 
protection and visitor services, providing essential onsite direction and management of 
park units, and ensuring the effective use of funds and personnel to accomplish the goals 
and mission of the National Park Service. Park Management works closely and 
cooperatively with State and local governments, private organizations, corporations, and 
individual volunteers, greatly enhancing the effectiveness of park operations through 
mutually beneficial partnership efforts. 

 
The mission of the National Park Service is to conserve resources while providing for enjoyable and safe 
visitor experiences.  This mission is achieved through the efforts of each of the 388 park units and 
enabled by each park’s operating base funding.  This base funding is under the direct control of the park 
superintendent, who operates the park within the broad policy guidance of the NPS Director and in 
conformance with authorizing legislation in order to achieve the park’s core mission responsibilities. Park 
base funding is the source that has the most direct impact on the park visitor, the park employee, and the 
resources entrusted to our care.  The FY 2006 budget reflects a large increase to park base funds to fully 
meet the parks’ critical funding needs and fulfill the President’s national park legacy. 
 
Presidential Management Agenda (PMA).   The President's Management Agenda, announced in the 
summer of 2001, is an aggressive strategy for improving the management of the Federal government. 
This subactivity focuses on six of the seven areas identified by the President as areas of management 
weakness across the government where improvements and the most progress can be made.   

• Implementation of E-Government.  The National Park 
Service continues to aggressively pursue the 
President’s Management Agenda criteria of expanding 
E-Government by: 
o providing citizens with online services that are easy 

to find, secure, and private; 
o providing online users of NPS.gov with the option 

of participating in virtual tours of parks online; 
o ensuring NPS customer online transactions are 

secure; 
o offering E-Government programs and services that 

are results oriented and designed to benefit the 
customer; and  

President George W. Bush o developing partnerships to best provide services to 
NPS customers nationwide and worldwide. 

 
• Improving financial management and accountability through initial stages of deployment of the 

Financial and Business Management System (FBMS) to replace antiquated financial systems and the 
use of Activity-Based Cost Management (ABC/M) information to aid decision-making. 

 
• Budget and Performance Integration. To provide a greater focus on performance, the Administration 

plans to formally integrate performance review with budget decisions.  This integration is designed to 
produce performance-based budgets.   Over time, agencies will be expected to identify high quality 
outcome measures, accurately monitor the performance of programs, and begin integrating this 
presentation with associated costs.  To manage performance in a dispersed organization, current and 
reliable information must be readily accessible across the organization. The National Park Service 
provides quality control and verification and validation of all data through the application of several 
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methods – Program Assessment Rating Tool (PART), Cost and Performance thru the use of ABC, 
Capital Asset Planning and Control, and GPRA Data Validation and Verification. 

 
• Asset Management.  Executive Order (EO) 13327 – Federal Real Property Asset Management – 

requires the NPS to develop an asset management plan that identifies and categorizes all real 
property owned, leased, or otherwise managed by the NPS; prioritizes actions to improve the 
operational and financial management of the NPS’s inventory, using life-cycle cost estimations; and 
identifies specific goals, timelines, and means for measuring progress against such goals and 
timelines.   

 
In order to meet these requirements, the NPS is diligently implementing and executing an effective 
asset management plan that addresses all phases of an asset’s lifecycle and is committed to the total 
cost of ownership. Decisions about acquiring new assets are based on the existing portfolio of facilities 
and assets, the condition of those assets, and their importance to the park.  FCI (which quantifies the 
condition of a structure by dividing the deferred maintenance backlog of a facility by the current 
replacement value of the same facility) and API (which assigns a priority rating of an asset in relation 
to importance to the park mission) are used to manage an asset through its life cycle, which 
maximizes the productivity of operations and maintenance funds applied against assets. The 
information collected is loaded into the Facility Management Software System (FMSS) so it is easily 
accessible and can support daily decision-making.   

 
At the conclusion of FY 2004, the NPS had performed comprehensive assessments on 40 percent of 
the asset inventory and is on track to meeting the goal of completing the first cycle of assessments by 
the conclusion of FY 2006.  Additional information on Asset Management can be found under the Park 
Management – Facility Operations and Maintenance section of this book. 
 

• Competitive Sourcing sets up a process of competition between the public and private sectors on work that 
is commercial in nature but currently performed by government employees. The NPS has improved its 
competitive review process by exercising the full flexibility embodied in the May 2003 revision to OMB 
Circular A-76 while remaining consistent with the President’s Management Agenda. This flexibility has 
allowed the NPS to conduct preliminary planning, with the assistance of outside industry expertise, to 
ensure that they have the best, most efficient organization (MEO) and operations in place. During FY 
2006 the NPS will combine the process of the Preliminary Planning Effort and Standard and 
Streamline studies. For FY 2006 the NPS plans to conduct a preliminary planning effort for 150 FTE, 
four standard studies for 549.5 FTE, and six streamlined studies for 255.5 FTE, for a total of 955 FTE. 
 

• Strategic Management of Human Capital that includes the implementation of a workforce plan for the 
National Park Service that includes the entire workforce and links it to strategic program goals and 
competitive sourcing objectives, volunteer/partnership programs, workforce succession strategies, 
intake developmental programs, and workforce diversity initiatives to improve recruitment, retention, 
development, and workforce demographics. 

 
NPS Workforce 
Types of Employees # of FTE # of Employees
Federal Employees 20,673 24,976
Students 141 564
Contractors 11,269 11,269
Volunteers 2,403 140,000
Concessions 11,486 24,044
Associations 970 1,422
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  NPS WORKFORCE NPS WORKFORCE Types of Employees Types of Employees Number of Employees Full Time Equivalents (FTEs)  
Federal

Associati s 

 
 
NPS Employee Development. Achieving the mission of the National Park Service is dependent upon a 
proficient, well-trained park staff.  
 
• The Servicewide Training and Development Program 

provides education for all park service employees in 
its four training centers: Horace M. Albright Training 
Center in Grand Canyon, Arizona; Stephen T. Mather 
Training Center in Harpers Ferry, West Virginia; 
Historic Preservation Training Center in Frederick, 
Maryland; and the Capital Training Center in 
Washington, D.C. A small Washington Office Training 
and Development staff is also maintained by the 
Service. Additionally, $500,000 is provided to the U.S. 
Fish and Wildlife Service for NPS program support 
and coordination at the National Conservation 
Training Center in Shepherdstown, West Virginia. 
The NPS conducts a Mid-Level Manager 
Development Program and a Servicewide Intake 
Program to realize effective employees.  

• The Mid-Level Manager Development Program helps meet the anticipated management and 
leadership needs of the NPS.  

• The Servicewide Intake Trainee Program is a two-year program designed to recruit and prepare high-
caliber individuals for a career in the National Park Service. It assists the agency in meeting its 
workforce succession and skill enhancement needs.   

• The Servicewide Training Program provides learning opportunities for the existing workforce in a 
variety of career fields.  These programs are delivered to employees using the TEL (Technology 
Enhanced Learning) satellite network, computer-based programs, and in classrooms at the Service 
training centers. 

 
Social Science Program. Understanding the relationship 
between people and parks is critical for protecting 
resources and providing for public enjoyment. The Social 
Science Program proposes park management actions; 
investigates economic interactions between parks and 
nearby communities; develops methods and techniques to 
improve management of visitor use; and supports improved 
NPS management. It also coordinates visitor counting 
protocols Servicewide and provides visitation statistics for 
areas administered by the NPS through its public use statistics operation. The program is the primary 
source of data to measure Servicewide GPRA goals related to visitor enjoyment and visitor 

Federal 
20,673 

45% 

Contractors 
11,269 

24% 

Voluntee  rs
2,403 

5% 

Concessio  ns
11,486 

24% 

on
970 
2%

Student  s
141 
<1% 

Social Science Program Responsibilities
• Provide social science information for park 

management decisions.  
• Develop a competitive research project 

process to fund high priority social science 
needs. 

• Establish an urban-focused research 
program with a historically black college or 
university. 

24,976
12%

Associations
1,422
1%

Concessions
24,044
12%

Contractors
11,269

6%

Volunteers 
140,00  Students

564 0
69% <1%

Stephen T. Mather Training Center, Harpers Ferry, WV
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understanding. The Social Science Program also provides research and technical assistance to park and 
program managers, and to researchers. The University of Idaho Cooperative Park Studies Unit conducts 
an ongoing research project for the Social Science Program comprising several different studies. Through 
these studies, park managers obtain accurate information about visitors -- who they are, what they do, 
and their needs and opinions. Park managers continue to use the information from in-depth studies to 
improve visitor services, protect resources and manage parks more efficiently.   
 
National Trails System. The National Trails System is made 
up of National Scenic Trails (NSTs), National Historic Trails 
(NHTs), National Recreation Trails (NRTs), and 
connecting/side trails. The NPS, through the National Center 
for Recreation and Conservation (NCRC), provides program-
wide leadership in developing the National Trails System 
through services that help the entire System. The NCRC 
conducts activities such as interagency coordination, 
partnership training, technical manuals, and systemwide 
research and communications, networking, mapping, and 
reporting. Interagency coordination with the USDA Forest 
Service and the Bureau of Land Management is an essential 
part of these efforts, since many of the trails cross lands 
administered by these agencies.  
 
Use of Cost and Performance Information:  National Trails Sys
 
The National Trails System spans America, from the Bering Se
Island of Hawaii to Maine’s Mount Katahdin.  Its 24 national sce
miles in combined lengths.  Of these, NPS administers 17 and s
BLM. A number of efforts (such as corridor planning, data 
publications) are currently being carried out jointly by NPS, BLM, 
efficient and consistent trail operations. The NPS is able to lev
partners (volunteers) to accomplish much more than it could alone
 
The total NPS operational budget for these trails was $6.961 millio
include: 

58 new sites and segments recognized through certification (o
93 new or renewed agreements with partners 
150 miles of new trail  
240 compliance actions and reviews 
290 miles of scenic trails certified (or designated) open to the p
877 acres of trail corridor protected by non-Federal partners 
8,048 acres of trail corridor protected by Federal agencies 
648,500 hours contributed by volunteers  
$7 million contributed by nonprofit partners to develop and enh

 
Partnership Wild and Scenic Rivers. The National Park 

Service currently administers some 45 
segments and more than 3,000 miles of the 
Wild and Scenic Rivers System. Most of these 
are managed as units of the National Park 
System. The Service has full management 
responsibility for seven designated 
“Partnership” Rivers in the northeast and one 

additional river, Weikiva, in Florida, and partial management 
responsibilities for State administered rivers in the System like 
the Westfield River in Massachusetts, section 2(a)(ii) rivers.  
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Cooperative management works to ensure partnership goals are met protecting the outstanding 
resources for which the river was designated. The NPS helps coordinate the local-State-Federal river 
management partnerships, providing assistance to local river councils, reviewing activities for compliance 
with section 7 of the Act, offering technical assistance as requested, and making available limited 
financial assistance. 
 
Student Conservation Association.  Founded in 1957, the Student 
Conservation Association (SCA) is a private, nonprofit educational 
organization that provides high school and college-age students with 
the opportunity to volunteer their services to improve the 
management and conservation of our Nation's parks, public lands 
and natural resources. The students undertake conservation projects 
or assist park staffs in a variety of resources management, visitor 
services, and maintenance work. The National Park Service 
participates in such youth programs as described below to 
accomplish many worthwhile projects that would not have otherwise 
been completed. Young SCA participants 
 
• The Resource Assistant Program. College-age or older participants targeted by this program work 

individually in a professional capacity, completing a variety of resource management duties as an 
equal member of a resource staff over a 12- to 16-week period. 

 
• The High School Program. This program offers volunteers ages 16 to 18 opportunities to work for a 

month or more in an outdoor setting while living in a backcountry camp and working on conservation 
projects. 

 
• The Urban Initiatives. Year-round programs for middle and high school youth to include environmental 

education, outdoor field trips, community service projects, weekend camping excursions, and special 
crew opportunities in which members build trails, restore riverfront environments and conserve 
habitats in and around the cities in which they live.  

 
• Conservation Associates for college-age or older volunteers who hold six to twelve month positions 

similar to Resource Assistants/Fellows. Most participants have completed their undergraduate 
education, although some have graduate degrees and many are alumni of other SCA programs. 

 
• Conservation Stewards. This program offers adult volunteers 18 years old and older an opportunity to 

serve in park units from one to four weeks. This program is geared towards individuals who wish to 
volunteer their vacation or free time for a worthwhile cause. 

 
• Conservation Intern Teams.  This program is made up of 3 to 8 volunteers of college or post-college 

age serving for 3, 6 and 9 months to complete larger conservation and natural resource management 
projects requiring multiple interns.   

 
Volunteers-In-Parks (VIP) Program. The NPS Volunteers-in-Parks (VIP) Program is authorized by the 

Volunteers-In-The-Parks Act of 1969. It provides a means through 
which the NPS can accept and use voluntary help from interested 
citizens and international visitors that is mutually beneficial to the 
Service and the volunteer. Volunteering is an American tradition that 
has made an immeasurable contribution to communities, 
organizations, and individuals throughout the country. Whether 
volunteers are working at national parks, national battlefields, 
national monuments, national recreation areas, or national historical 
parks, each one helps NPS programs reach their full potential. Our 

volunteers are individuals who want to help preserve and protect 
America’s natural and cultural heritage for the enjoyment of this and  
Julia and Edward are volunteer 
historians at Tallgrass Prairie NP.
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future generations.  They are parents who want to be good stewards of the land and set examples for 
their children, retired people willing to share their wealth of knowledge, concerned citizens of all ages who 
want to learn more about conservation, and passionate people who enjoy the outdoors and want to 
spread the word about America's greatest natural treasures. The VIP program continues to be a major 
force in accomplishing the NPS mission with each volunteer contributing an average 37 hours per year. 
 
Partnerships for Parks.  The ability of the NPS to advance our mission is enhanced by the relationships 
we enjoy with thousands of partners nationwide. The National Park Service’s leadership and employees 
embrace the use of partnerships as a primary way of doing business and accomplishing its core mission. 
By working collaboratively to identify and achieve mutual goals, we increase our capacity to serve the 
public. By developing an effective partnership training and development program we increase the NPS’ 
capacity for developing effective partnerships. 
Inviting others to join together in stewardship can 
also create or intensify lifelong connections to 
national parks and other special places. Those 
outside of the National Park Service view the 
organization as professional, collaborative, 
inclusive, open, welcoming and creative. The 
successes of NPS partnership programs are 
evident throughout the system at all levels and all 
program areas. NPS partners include other 
governmental entities at the Federal, Tribal, State, 
local and international levels, non-profit 
organizations, businesses, academic institutions, 
and individuals. 

The NPS has partnered with the Trust for the National 
Mall to renovate Constitution Gardens 

 
Challenge Cost-Share Program (CCSP). The Challenge Cost-Share Program (CCSP) is intended to 
increase participation of neighboring communities and qualified partners in preserving and improving the 
cultural, natural and recreational resources for which the Service is responsible, in all other authorized 
Service programs and activities, and on national trails. The CCSP consists of three components: the 
Traditional Challenge Cost-Share, the Lewis and Clark Challenge Cost-Share, and the Resource 
Restoration Challenge Cost-Share Program  
 
• Traditional Challenge Cost-Share. “Small dollar” grants, that require a non-Federal cash or in-kind 

match, are extended to all NPS mission areas and programs to support collaborative and mutually 
beneficial partnership projects, both inside and outside the parks. Partners include Federal, State, 
county, and municipal agencies, researchers, museums, local affiliates of national conservation 
groups, resource-related nonprofit foundations, associations and “friends” groups, and owners of 
nationally significant historic properties. One-third of Traditional CCSP funds are dedicated to National 
Trails System Projects. 

 
• Lewis and Clark Challenge Cost-Share. This program supports activities 

related to the protection and preservation of cultural and natural resources, 
increased public understanding and appreciation through historical 
interpretation and education, and enhanced public recreational opportunities in 
retracing the Lewis & Clark National Historic Trail. Challenge Cost-Share 
matching funds are awarded competitively to partner organizations working 
with the National Park Service to accomplish Lewis & Clark NHT objectives. In 
addition, funds may be used for Lewis and Clark Bicentennial signature 
events, planning, visitor services and safety information.  

 
• Resource Restoration Challenge Cost-Share. Projects restore natural 

resources and establish or expand habitat for wildlife in parks, in partnership 
with State and local governments, corporations, non-profit organizations, and 
numerous individual volunteers. This program was discontinued by Congress 
for FY 2005; the National Park Service is proposing to reinstitute the program 

Scott Mandrell portrays 
Meriwether Lewis as part of 
the Discovery Expedition of 
St. Charles 
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in FY 2006. 
 
Visit the following websites for further information on these subjects:  

President’s Management Agenda:  www.whitehouse.gov/omb/budintegration/pma_index.html
NPS Training programs at:  www.nps.gov/training
Intake Trainee Program: www.nps.gov/intake
Social Science Program:  www.nature.nps.gov/socialscience/mission.htm
National Trails System: www.nps.gov/nts
Wild and Scenic Rivers: www.nps.gov/pwsr
Student Conservation Association: www.thesca.org
VIP Program: www.nps.gov/volunteer
Partnership for Parks:  www.nps.gov/partnerships   
Challenge Cost Share Program at www.nps.gov/ncrc/programs/ccsp
Lewis & Clark Challenge Cost Share Program at http://www.nps.gov/lecl

 
FY 2004 Program Performance Accomplishments 
Performance on NPS strategic goals: 
• There were 132,000 volunteers in FY 2004 that contributed 4.9 million hours of service valued at 

$84.2 million, based on the industry average of $17.19 per hour. This figure is established by the 
independent sector and based on the figures from the Bureau of Labor Statistics. 

President’s Management Agenda: 
Implementation of E-Government 
• Developed partnerships with Federal and private organizations to better expand NPS resources and 

implement E-Government initiatives throughout NPS. 
• Continued to expand the public’s online access to NPS information and services. 
• Ensured NPS programs were cost-effective, timely, and results oriented to best benefit NPS’s 

customer base. 
• As necessary, helped to redirect program goals to meet the needs of the program’s intended 

customers. 
• In partnership with the Industry Advisory Council, NPS E-Government co-authored a widely 

referenced study on exemplary privacy programs implemented by Federal and private organizations. 
• With Council for the Excellence in Government’s participation and representatives from other Federal 

agencies, led the development of a one-stop portal designed to meet the online needs of Native 
Americans, Alaska Natives and Native Hawaiians. 

• Wrote a successful proposal that brought outside funds to NPS’s Natural Resources that enabled 
them to implement an e-authentication pilot. 

• Continued to ensure that NPS is fully compliant with the Government Paper Elimination Act (GPEA) 
requirements regarding NPS’s information collections. 

Improving Financial Management and Accountability 
• Completed the training and implementation of the web-based version of Travel Manager. 
• Completed the process of streamlining the check deposit process by implementing the Treasury’s 

Paper Check Conversion System. 
• Implemented newly mandated capitalization threshold of $100K for real property. 
• Met accelerated reporting milestones for closing the fiscal year and preparation of the financial 

statements. 
• Obtained an unqualified audit opinion. 
• Participated in the FBMS Project as FBMS Project Management Office, Budget Execution Lead. 
• Actively participated in planning and development of the FBMS Project. 

Competitive Sourcing 
• Completed two Preliminary Planning Efforts for a total of 182 FTE studied. 
• Three Preliminary Planning Efforts are in progress, to be completed in FY05 for a total of 404.5 FTE.  
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Strategic Management of Human Capital 
• Established and implemented a Recruitment Futures Committee to analyze and develop a workforce 

diversity strategy that improves workforce demographics and workforce competencies. 
• Developed succession strategies to address competency gaps in the workforce as retirements 

continue to escalate. 
• Developed strategies for implementation of an Alternative Dispute Resolution program linked to 

strategic goals and 4 C’s initiatives. 
Budget and Performance Integration 
• Completed PART recommendation for integration of construction cost estimating software into 

construction development program.  Cost estimating software meets OMB expectation that NPS 
construction costs be linked to current industry cost guidelines.  This software is available to users in 
preparing various types of construction cost estimates.   

• Completed PART recommendations to improve use of Capital Asset Plans for managing major capital 
investment projects.  Capital Asset Plans are submitted to Department on quarterly basis 
documenting achievements of capital construction investment projects related to schedule, funding 
and performance. 

• Related to Competitive Sourcing, DSC completed its Completive Sourcing Study for the design and 
construction components of the office.  All positions within the Denver Service Center were reviewed 
and classified according to the direction of the FAIR Act inventory.   

• A Technical Guidance manual was developed to improve the reliability of performance data, and to 
clarify definitions and the applicability of goals. The Technical Guidance was updated to ensure that 
the best reporting guidance reaches the field where much of the performance information is gathered. 

• Each region assigned at least one employee as the Regional Performance Management Coordinator, 
who reports to the regional director, to assure that parks and programs are complying with the 
process. 

• Each region identified Regional Goal Contacts (regional subject matter experts) for each Servicewide 
goal. The Regional Goal Contacts provided verification and validation of the performance data at the 
Region level. National subject matter experts performed similar duties at the Servicewide level. These 
goal contacts are tasked with the job of managing their assigned goals including identifying issues 
with consistency, assuring reporting by all parks with that particular resource, and identifying 
additional problems and solutions that will improve the verification and validation of data across the 
service. 

• SES employee performance standards were developed to directly address the quality of the data 
reported. 

• Implemented and made changes to Activity Base Costing (ABC) methodology as program evolved. 
• Completed PART reviews on the Facility Management program and the Natural Resource Challenge.  

Both have made progress in implementing the resulting recommendations, including the development 
of efficiency measures for the Natural Resource Stewardship program and the establishment of a 
Service-wide facility condition index (FCI) system and an inventory of industry standard assets.  

• The NPS park scorecard (an indicator of park financial, operations, and managerial health) was 
developed to aid in the identification and evaluation of base budget increases for park units. 

Other Program Accomplishments: 
• Delivered 98 TEL broadcasts involving 8,470 NPS employees. This marks an 84% increase in 

participation over FY 2003. 
• 91% of all NPS FTE can now access TEL broadcasts with the 

addition of 17 new TEL sites.  
• Participation in NPS Fundamentals training (Universal 

Competencies training) increased over 35% from FY 2003. 
• Continued long-term cooperative relationships with Indiana 

University and Clemson University for the mutual benefit of 
integrating technology into training curriculums and educational 
practices. 

• Completed needs assessments of employees and supervisors 
to determine the competencies requiring the support of training  
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and development programs in each career field.  Information gathered ensures that scarce training 
resources are devoted to the most-pressing development needs of NPS. 

• Continued to revise the Mid-Level Development Program to better meet Park Service needs. 
• Implemented My Learning Manager system which is a web-based application designed to enhance 

and expand delivery of training and development opportunities. The purpose of My Learning 
Manager is to provide a system which:   

o Increases NPS capacity to offer training opportunities. 
o Automates and simplifies training and development work processes. 
o Enhances accountability and delivers better information to manage the training and 

development of NPS employees.   
o Can migrate data to/from other future systems. 

• The goal for percentage of respondents in a public survey that was satisfied by the NPS’s ability to 
meet public demand for recreation was 32 percent. No survey was conducted in FY 2004. Because of 
the cost and complexity of collecting data for this goal, the Department of the Interior has deleted this 
measure from future reporting. 

• The goal to report the percentage of park manager’s satisfied with the improvement of the information 
base, information management and technical assistance, and science products for recreation 
purposes was set at 90%. The outcome was not determined in FY 2004. The response data is 
collected every other year and will be collected again in FY 2005.  

• The goal for percentage of customer’s satisfaction with the 
value for fee paid was set at 80%. Existing visitor surveys 
have been modified to collect this information annually. Data 
will be collected in FY 2005 and the baseline and 
performance targets will be revised in FY 2006. Past   
performance data came from “The NPS Comprehensive 
Survey of the American Public” report. 

• Conducted technical assistance for parks, including review of 
62 survey submissions for NPS and OMB approval in 
compliance with the Paperwork Reduction Act of 1995; 
prepared and submitted for OMB review an extension request 
for "Programmatic Approval for NPS-Sponsored Public 
Surveys.” 

Visitor survey being conducted at 
Mount Rainier NP Entrance Station 

• Completed 11 Visitor Services Project in depth studies initiated in FY2003 and delivered reports to 
parks. Initiated 11 new Visitor Services Project in depth studies. 

• Administered Visitor Survey Cards in 322 units of the National Park System to measure performance 
on GPRA goals related to visitor satisfaction and visitor understanding and appreciation; delivered 
reports to parks, regional and Washington offices. 

• Published the tenth annual customer service report entitled “Serving the Visitor 2003,” including 
customer service data from the Visitor Services Project in-depth studies and customer satisfaction 
surveys. 

• Continued cooperative relationship with Southern University at Baton Rouge, Louisiana to operate the 
Urban Recreation Research Center (URRC). 

• In cooperation with Michigan State University, updated the Money Generation Model measure of 
park's economic impacts to 2003 and expanded model to include impacts of park operations and 
maintenance. 

• In cooperation with the NPS Fee Program, pilot tested a Visitor Information System at Shenandoah 
National Park that continuously tracks visitors' points of origin and selected socioeconomic 
characteristics. 

• Conducted a full year of the Lewis & Clark Bicentennial operations featuring Corps of Discovery II. 
• Issued an annual report for FY2003 on National Trails System accomplishments. 
• Completed a survey of and guidelines for National Trails System feasibility studies. 
• Continued support for the quarterly Pathways Across America. 
• Helped develop interagency data standards for trails. 
• Continued to provide leadership for the Federal Interagency Council on Trails. 
• Provided Federal leadership of the National Trails Training Partnership (NTTP). 
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• Updated and released the next edition of the National Trails System Map and Guide brochure. 
• Promoted National Trails System partnerships at interagency “Joint Venture” Conference. 
• Atlantic County purchased 271 acres with funds from New Jersey Green Acres program and the 

County Open Space Trust Fund protecting the quality of life for residents and visitors to the area as 
well as critical watershed lands of the Great Egg Harbor River. 

• Stabilized historic mill resources along Lamprey River. 
• Completed the Heaney’s Run Pollution Control and Streambank Restoration project along tributary 

of the Lower Delaware. 
• Protected bog turtle habitat, a federally listed threatened and endangered species, through the 

redesign of a bridge replacement project in cooperation with Delaware Department of 
Transportation in the White Clay Creek watershed. 

• The Student Conservation Association (SCA) employed 1,000 Resource Assistants and 260 
Conservation Associates in FY2004.  (The total number of three-month Resource Assistant positions 
filled in 2004 was 756).  Of these, 185 Resource Assistants were funded under the appropriation, 454 
were funded by individual park units, 17 were funded through the Public Lands Corps Program, and 
50 interns were interpreters and paid by cooperating associations. In addition 50 positions were 
funded by philanthropy. 

• There were 107 Conservation Associate positions (six to twelve 
month interns) filled at our nation’s parks.  Of these, 59 were 
funded by park operating funds, 43 by the Public Lands Corps 
Program and 5 by cooperating associations. 

• SCA also filled and placed Resource Assistants and Conservation 
Interns in team program with Fire Education and Exotic Plants 
emphasis.  In this program, 25 internships were funded with NPS 
funds. 

• SCA’s Conservation Crew Program fielded a total of 70 crews 
with the National Park Service.  Nine crews were funded by the 
appropriation, 47 through Public Lands Corps and 14 by park 
operating funds. 

• Work continued on the expansion of the Volunteers-In-Parks progra
patches and supplies, updating the Servicewide web-based reporting
and implementation of the Master Volunteer Ranger Corps and Preside

• The second annual George Hartzog Volunteer Awards, named aft
presented in conjunction with the Volunteer Accessibility awards. Pl
combined volunteer awards ceremony. 

• NPS continues to actively participate in the Take Pride in America pr
America NPS Park Steward Event Program provided grants to 53 na
volunteer events took place servicewide throughout the year. 

• A Partnership Program Manager position was filled in October of 200
and manage national and international NPS partnership endeavors. 

• A Partnership Training Specialist position was created and filled i
coordinate and enhance the NPS partnership training and developm
critical to assuring the development of an integrated and comprehen
and Development Program.   

• Access to information on partnerships was expanded through the deve
web site (www.nps.gov/partnerships).  The website provides pa
employees and partners. 

• The NPS-led national partnership conference Joint Ventures: P
successfully completed.  Follow-up endeavors have included the
partnership council, continued operation of the conference web 
conference materials and the creation of a cd-based conference referen

• A process to manage construction projects undertaken in partnership 
Better Partnerships construction process provides step-by-step gui
large-scale capital projects requiring the Director’s and/or Congressiona
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• A partnership with the National Park Foundation and the Travel Industry Association of America to 
promote tourism to America’s National Parks was successfully completed.  The campaign goals 
included raising awareness of the breadth and diversity of the National Park System, encouraging 
visitation to lesser-known National Parks, increasing the 
diversity of visitors to National Parks, and increasing the 
public’s stewardship of National Park areas.   

• Student Conservation Association students and leaders 
assisted with making innumerable improvements to the trails, 
interpretive media and other park facilities at Fort Washington, 
Fort Foote and Piscataway Park.  Their three impressive 
project accomplishments include: 1) replacement and repair 
of decking on the 1100ft long Piscataway Park boardwalk, 2) 
modifications to the existing boardwalk to accommodate 
physical disabled park visitors, and 3) replacement of 140 20-
year-old wooden steps and rails on a steep section of the 
River Trail.   

• A paleontological inventory of the Central Alaska Network 
Parks was completed by the Dallas Museum of Natural 
History, Denali National Park and Preserve, Wrangell-St. Elias National Park and Preserve, Yucca 
House National Monument, and the Alaska Support Office. 

Challenge Cost Share Grants help the 
Student Conservation Association with 
stabilization projects for Fort 
Washington & Piscataway Parks 

• The Iditarod National Historic Trail was marked from Junction Creek to Ungalik through 
collaboration with Western Artic National Parklands and the Shaktoolik Sled Dog Club. 

• Fort Gibson Historic Site, NHL and the Oklahoma Historical Society partnered on rehabilitating a 
log fort at the site. 

• An Austin Water Quality Protection Lands Stewardship Program was created through the mutual 
assistance of the Hill Country Foundation of Austin, TX and the Rivers, Trails and Conservation 
Assistance program. 

• The Wilson’s Creek National Battlefield and their affiliated foundation partnered on stabilizing the 
Edwards Cabin at the battlefield site. 

• Antietam National Battlefield and Shepherd College partnered on a deer movement and home 
range analysis. 

• Camp Greentop and Camp Misty Mount handicapped accessible ramps were created through 
collaboration with Catoctin National Park and the Appalachian Trail Chapter Order of the Arrow. 

• Richmond National Battlefield Park and the Virginia Genealogical Society created microfilm records 
of civil war civilian loss approved claims. 

• Cape Ann Light Station NHL Keepers House Restoration was conducted by the NHL, the Thacher 
Island Association and the Thacher Island Town Committee. 

• Nike Missile Site Audio Tour was created by Golden Gate National Recreation Area and Antenna 
Theater. 

• Haleakala Internship and Apprentice program was supported by Haleakala National Park, the 
Tauke Foundation and the National Park Foundation. 

• Work was done on the scenic wayside and overlook on the Overmountain Victory National Historic 
Trail in partnership with the Overmountain Victory Trail Committee. 

• The Lewis and Clark NHT awarded funds to 123 projects in 14 states along the trail. The awarded 
funds leveraged $19.3 million in partner organization contributions to those projects which benefit 
the public on the Lewis and Clark NHT.  

• In partnership with the Water Resources Division of the Nez Perce Tribe, City of Lapwai, 
Clearwater Management Council, and many individuals, 138 sites were cleaned of discarded items 
such as abandoned vehicles, refrigerators, car batteries, and other trash.  The outcome is a visually 
improved trail and improved watershed resources in the Clearwater River of the Lewis and Clark 
NHT.  

• The City of Weippe, in partnership with the Idaho Governor’s Lewis and Clark Trail Committee, the 
U.S.D.A. Forest Service, and others created a learning center for the community and visitors, 
educating the public and preserving the story of the Lewis and Clark Expedition. 
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• Lewis and Clark: Imagining the Expedition, an exhibit at the Museum of Westward Expansion at the 
Jefferson National Expansion Memorial in St. Louis, hosted 35,000 visitors in its first year.  The 
exhibit, created in partnership with the Jefferson National Parks Association, NPS, USFWS, USGS, 
and local community organizations, leveraged $5 for every CCSP dollar awarded by the Lewis and 
Clark NHT. 

• Fabrication of an exhibit hosted at the Portland International 
Airport educates visitors about the significance of the Lewis 
and Clark Expedition and Native cultures encountered. The 
exhibit explains the lasting interactions of both groups and the 
effects enduring into the modern world. 

• Production of a Teacher’s Workshop educated Idaho teachers 
with the creation of Idaho specific lesson plans based on the 
scientific aspects of the Lewis & Clark Expedition. 

• Creation and installation of exhibits detailing the Lewis and 
Clark Expedition, supplies, discoveries, tools used, plus an 
interactive children’s display, located at the new Missouri 
River Basin Lewis and Clark Interpretive Trail and Visitor 
Center situated in Nebraska City, Nebraska.  The center 
opened to the public in May 2004.  

• The Kansas Lewis and Clark Bicentennial Commission developed four information pavilions – three 
with interactive computers along the riverfronts in Atchison, Kansas City, Leavenworth, and one 
without a computer at White Cloud, Kansas.  Each location has four interpretive wayside exhibits 
appropriate to the Lewis and Clark Expedition for the local area, as well as information about 
exploring the trail along the Missouri River.   

Lewis & Clark’s Spirit Mound, 
 by painter Ron Backer 

• Seven Signature Events commemorating the Lewis and Clark Expedition were held in 2004.  Three 
Flags Ceremony, St. Louis, Missouri; Expeditions Departure, Camp River Dubois, Illinois; St 
Charles: Preparations Complete, the Expedition Faces West, St Charles, Missouri; Heart of 
America; a Journey Fourth, Kansas City, Missouri, Atchinson, and Leavenworth, Kansas; First 
Tribal Council, Omaha and Fort Calhoun, Nebraska; Oceti Sakowin Experience, Oacomo and 
Chamberlain, South Dakota; and Circle of Cultures: Time of Renewal and Exchange, Bismarck, 
North Dakota. 

• The Clayton School District in Missouri, in cooperation with Apple Learning Interchange of Apple 
Computer, Missouri Research and Education Network, Missouri Historical Society, the Discovery 
Expedition of St. Charles, the U.S.A.C.E., the American Distance Education Consortium and others, 
offered 14 distance learning broadcasts, 30 “Live with Lewis” broadcasts, and 8 special event 
broadcasts, all furthering the education of students across the United States through internet 
interaction with each other, educators and special events during the Lewis and Clark Bicentennial. 

• The 2004 Spirit Mound Bicentennial Commemoration recreated the Lewis and Clark Expedition’s 
journey on August 25, 1804, at Spirit Mound, one of the special natural setting locations on the trail. 

• In cooperation with the International Traditional Games Society, a summer tribal culture camp was 
held in Great Falls, Montana where over 300 people learned American Indian cultural games of 
Montana Tribal groups.  This successful event allows the group to prepare for the future Lewis and 
Clark Bicentennial Commemorative activities in 2005. 

• The NPS leveraged the $7.7 million in appropriated funds provided to the Resource Restoration 
Challenge Cost-Share with more than $10 million in non-Federal matches from partners.   

• The number and variety of projects in FY 2004 demonstrated the bureau’s effectiveness in building 
partnerships with a wide range jointly achieve critical habitat restoration needs in parks.  

• The 106 restoration projects funded in FY 2004 addressed of non-Federal cooperators to some of 
the highest park priority restoration and wildlife habitat needs.   

• Restored degraded aspen woodlands for critical wildlife habitat in Zion NP. 
• Restored endangered mussels in the Green River, Mammoth Cave NP. 
• Restored native grassland habitat crucial to elk in Buffalo NR. 
• Restored two wetlands in Rocky Mountain NP. 
• Restored seven acres of coastal dryland forest ecosystem in Kaloko-Honokohau NHP. 
• Restored native oysters at Point Reyes NS and Golden Gate NRA.  
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FY 2005 Planned Program Performance 

Performance on NPS strategic goals: 
 

 2004
Actual

2005
Plan

2005 plan versus 2004 
actual

Volunteer Hours 4.9 million 5.0 million +0.1 million 
(2%)

Reach Level 2 along GAO’s ITM 
framework 

25% 100% 75%
(300%)

% systems that will be certified and 
accredited 

80% 100% 20%
(25%)

% IT investment with expenditures 
within 90% of cost estimates 

75% 
of investments with 

Ex 300

100%
of investments with 

Ex 300

25%
(33%)

% IT investment expenditures 
reviewed/approved though the CPIC 
process 

60% (meet CPIC 
threshold)

100% (meet CPIC 
threshold)

40%
(66.6%)

 
President’s Management Agenda
Implementation of E-Government 
• Develop a national E-Government program that will guide NPS 

in its implementation of programs and services designed to be 
results oriented and customer centered. 

• Assist NPS in expanding its partnership base to expand, 
potentially, NPS’s resource base to better meet the needs of its 
customers. 

• Conduct a quality assurance review of NPS’s Internet and Intranet portals for usability, accessibility 
and functionality for the intended outcome of benefiting the online user. 

Improving Financial Management and Accountability 
• Conduct on-site management and internal control reviews of park financial management 

operations. 
• Participate as a pilot bureau in Treasury’s TGAnet program for electronic deposit of non-

appropriated collections in support of the Government Wide Accounting effort. 
• Develop a database, which will be shared by program offices and the Management Control and 

Audit Liaison to monitor grants and track audit reports. 
• Develop and implement best practices to report updated condition assessments and estimated 

deferred maintenance for roads and bridges through the Facility Management Software System 
(FMSS). 

• Finalize and test Continuation of Operations Plans for high priority sites and several parks. 
Competitive Sourcing 
• Complete three Preliminary Planning Efforts for a total of 248 FTE to be studied.  

Strategic Management of Human Capital 
• Continue implementation of the recruitment futures initiatives, implement a workforce succession 

program, and continue to develop and implement the Alternative Dispute Resolution program. 
• Work on succession planning to replenish workforce; leadership succession to develop 

competencies to manage a mixed workforce; and develop organizational benchmarks. 
Budget and Performance Integration 
• Related to Part Reviews for Facility Maintenance, the capital construction program will integrate 

Facility Condition Index, Assessment Priority Index, and operations costs into the decision matrix 
for prioritizing construction projects into the 5 Year Line Item Construction Program. 

• The capital construction program will incorporate recommendations and guidance from the new 
Departmental Asset Management Plan into the NPS strategies for long term developmental plans. 
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• Establish monitoring processes to collect baseline information on the performance of capital 
investment projects and how these projects meet stated outcomes related to the NPS Mission 
Goals. 

• Increase efficient and effective use of allocated funding by expanded use of Value Analysis (VA) 
methods. VA methods will be expanded to assist in fostering value based performance in areas of 
management decisions that impact the capital construction program.  

• PART reviews for Land & Water Conservation Fund State Grants Program, and Historic 
Preservation Programs were completed for FY 2005. 

• Natural Resource Challenge PART review expanded to include all NPS Natural Resource 
Stewardship activities. 

• The Facilities Management PART review expanded to include the Federal Lands Highway Program 
and facilities-related Concessions activities. 

• Continue to evaluate, expand and implement NPS scorecard for park performance and budget 
needs. 

• Establish monitoring processes to collect baseline information on performance evaluation and 
analysis for all programs.  Once baseline information is established and trend analysis is possible, 
the NPS will be able to achieve more complex integration of performance in management decision 
making processes. 

 
Other Program Accomplishments: 
• Deliver approximately 100 TEL broadcasts while increasing trainee participation and training hours 

by 15%. 
• Increase the reach of TEL broadcasts to 93% of NPS FTE by adding 15 new TEL stations. 
• Create an effective, multi-disciplinary and competency-based Visitor and Resource Protection 

training strategy. 
• Begin three-year Return on Investment (ROI) Study. 
• Conduct NPS Partnership Needs Assessment. 
• Complete two-year NPS Competencies Project. 
• Introduce final phase of the My Learning Manager system implementation including enhancements 

to course and event preparation. 
• Improve information base, information management and technical assistance.  Supports the 

strategy to improve information base, information management and technical assistance: by 
reporting the percentage of park managers satisfied with technical assistance and science products 
for recreation purposes. The FY 2005 performance target for this goal is 91% of park managers 
satisfied with technical assistance and science products for recreation purposes. 

• Provide for and receive fair value in recreation.  This goal reports the percentage of customers’ 
satisfaction with the value for fee paid.  The FY 2005 performance target for this goal is 80% of 
customers satisfied with the recreation value received.  This performance data will come from “The 
NPS Comprehensive Survey of the American Public” report. A new baseline will be developed for 
use in FY 2006.   

• Continue supporting the Lewis & Clark Bicentennial as it approaches and crosses the Rocky 
Mountains to reach the Pacific Coast. 

• Complete the survey of and guidelines for legally required trail comprehensive management plans 
(CMPs). 

• Begin implementation of Interagency Trail Data Standards. 
• Begin a Systemwide Geographic Information System (GIS) initiative to make available to all 

national trails GIS capabilities for both management tool and one-stop information source for 
visitors. 

• Complete the interagency National Trails System Reference Manual, including guidance on trail 
logos, partnerships, interpretation, and resource management. 

• Help craft and complete an interagency State of the Trails Report highlighting the relationship 
between the components of the National Trails System and other trails in Federal lands. 

• Administer the eight designated partnership river and implement the approved River Management 
Plans  

ONPS-118 



National Park Service FY 2006 Budget Justifications 
All dollar amounts in thousands 

• Promote Wild and Scenic Rivers Partnership management principles   
• Implement Section 7 of the Wild and Scenic Rivers Act, environmental project review, to ensure 

federal consistency in preserving the identified “Outstandingly Remarkable Values.”   
• Complete the Wekiva River Management Plan. 
• Improve the understanding and implementation of riverfront protection overlay districts. 
• Bring diverse youth into the SCA and National Park Service. 
• Continue to provide work teams of high school and college-age students to assist in improving the 

management and conservation of our Nation’s parks, public lands and natural resources. 
• Volunteers continue to be an important resource that enables the NPS to care for its resources and 

provide services to visitors. In FY 2005 the NPS strategic goal is to have 5 million hours from all 
volunteer programs. 

• Present the combined third annual George Hartzog Outstanding Volunteers and Volunteer 
Accessibility awards ceremony. 

• Continue to participate in the Take Pride in America Program by identifying additional special 
events and volunteer opportunities. 

• Continue with the expansion of the Volunteers-In-Parks program. 
• Staff to manage the Building Better Partnerships construction process will be hired to ensure 

greater project tracking and management, and accountability to Congress for public-private 
construction projects that have fundraising and philanthropy as a component. 

• Policies on the acceptance of donations, fundraising and donor recognition will be clarified and 
disseminated to the field along with a reference guide including templates to be used by park and 
program managers. 

• Partnerships will be enhanced through the delivery to training in the areas of agreements, 
fundraising, construction, grant writing and grant management.  

• Outreach to the National Park Foundation and national friends groups and advocacy organizations 
will be strengthened through programs that help to carry out the mission of the National Park 
Service though philanthropy.  The NPS and the National Park Foundation will clarify their working 
relationship through an over-arching cooperative agreement. 

• CCSP projects for FY 2005 will be competitively selected and awarded during the fiscal year. It is 
anticipated that over 100 projects will be selected and implemented.  These projects typically 
leverage more than double the NPS contribution through direct dollar matches or in-kind 
contributions. 

• Two National Signature Events commemorating the Lewis and Clark Expedition will be complete in 
2005: Explore the Big Sky! June 1 – July 4, at Great Falls and Fort Benton, Montana, and 
Destination: The Pacific, November 11 -1 5 from Longbeach, Washington to Astoria, Oregon. 

• Ten Interpretive Wayside Panels will be installed and dedicated by November 2005 throughout the 
Portland, Oregon riverfront areas identifying key Lewis and Clark areas and educating the public 
regarding the Expedition’s story and cultural interactions important to the area and partners. 

• Production of Weetxuuwiss Saves Lewis and Clark – a Nez Perce Tribal Arts Council Initiative will 
be distributed to local schools and visitor centers detailing the interaction of the Nez Perce tribe with 
the Lewis and Clark Expedition and this important event.  

• Completion of the rehabilitation of the Wagonhammer to Trail Gulch trail upgrade will stabilize the 
trail and provide needed visitor accommodations preserving the natural resources in the Salmon 
River expansion of the Volunteers-In-Parks program. 

• Installation of 12 wayside exhibits in partnership with the Northeast Nebraska Resource and 
Conservation & Development Council illuminating the story of George Shannon as he explored the 
area of Northern Nebraska in his efforts to rejoin the Lewis and Clark Expedition.  

• Creation of an interactive exhibit exploring the science of the Lewis and Clark Expedition for 
children with the Children’s Museum of Montana at Great Falls, Montana. 

• Production of a Regional Lewis and Clark Film updating the current film shown at Fort Clatsop to be 
used throughout the region during the Lewis and Clark Bicentennial Commemoration activities. 
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FY 2006 Budget Request:  Park Support 
Request Component Amount FTE 
FY 2005 Budget Estimate 290,400 3,344 
Programmatic Changes  
• Support Jamestown 2007 +400 0 
• Implement IT Intrusion Detection +578 0 
• Establish IT Test Lab +525 0 
• Provide IT Incident Reporting +500 0 
• Perform Comprehensive IT Security Plan Review +750 0 
• Upgrade IT Equipment +500 0 
• IT Messaging Improvements +212 0 
• IT Active Directory +1,725 5 
• Provide Digitalization Support for Project 

Management (FOCUS) 
+61 0 

• General IT Program +504 0 
• Reduce Wild & Scenic Rivers  -247 0 
• Improve Oversight of Partnership Program +310 1 
• Phase Out Lewis & Clark Challenge Cost Share -2,427 0 
• Re-establish Resource Restoration Challenge 

Cost Share 
+7,871 0 

• Implement Management Efficiencies -1,416 0 
• Fleet Management Reform -129 0 
TOTAL, Program Changes  +9,717 +6 
Uncontrollable Changes +7,496 0 
FY 2006 Budget Request 307,613 3,350 
Net Change +17,213 +6 

The FY 2006 budget request for Park Support is $307.613 million and 3,350 FTE, a net increase of 
$17.213 million and +6 FTE from the 2005 enacted level. 
 
Support Jamestown 2007:  +$0.400 million, 0 FTE 
In 2007, Jamestown Virginia, part of Colonial NHP, will have the 400th anniversary of the first permanent 
English colony in North America and recognize its legacy. This funding will support the Jamestown 400th 
Federal Commission who will be instrumental in helping celebrate the major significance the founding of 
the Jamestown colony has played in our Nation's history by planning, developing and executing programs 
and activities to commemorate the 400th anniversary.  
 
Provide Digitalization for Support of Project Management (FOCUS):  +$0.061 million, 0 FTE 
Project Management Information System (PMIS) is a service-wide intranet application within the National 
Park Service that provides NPS with the ability to manage information about requests for project funding. 
It enables parks and NPS offices to submit project proposals to be reviewed, approved and prioritized at 
park units, regional directorates, and the Washington Office.  
 
PMIS has a continuing requirement to add digital "before, during, and after" images and completion 
reports to individual project records. This is accomplished through a partnership with NPS Focus (Digital 
Library & Research Station) which has state-of-the-art ability to catalog, search, serve and archive all 
types of images across multiple systems.  
 
Approximately 36,000 records will be created each year for images that may be pictures, drawings or 
texts. From within a PMIS record a user links to NPS Focus, searches for the relevant images and then 
clicks a button to pull back the data fields to create an image link in PMIS. 
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Funding would provide infrastructure support to maintain the NPS Focus system and the integration 
between PMIS and NPS Focus including future enhancements. This continued partnership provides 
PMIS users with powerful image management capabilities while eliminating the cost of creating a 
separate system within PMIS which would necessarily include hardware, software, staff time, training, 
tutorials, manuals, policies, and digital object archiving.  
 
Reduce Wild and Scenic Rivers:  -$0.247 million, 0 FTE 
The Department of Interior strategic plan challenges the Service to protect natural heritage resources, 
including Wild and Scenic Rivers, and to meet resource objectives identified in the authorizing legislation, 
the National Wild and Scenic Rivers Act.  As outlined in the Act, these partnership rivers must be 
managed to ensure the non-degradation of water quality and preserve the outstanding and remarkable 
values of rivers.  The Service helps communities preserve and manage their own river-related resources 
locally by bringing together State, county, and community managers.  The 2006 budget request returns 
the Federal share of meeting the management objectives for the eight Partnership Wild and Scenic 
Rivers to 2004 levels. 

 
Improve Oversight of Partnership Program:  +$0.310 million, 1 FTE 
The increase will be used to hire a Partnership Program Coordinator to manage and cover expenditures 
of the newly established Partnership Construction Process (Building Better Partnership Program).  
Outside expertise will be secured (through indefinite quantities contracts, contractors, or other means) to 
assist with assessment of partner capacity to raise funds and evaluation of the business model for 
economic development often associated with proposed partnership construction projects with the capital 
investment review conducted by the Development Advisory Board.  Additionally, this base funding 
increase will be used to manage the Monitoring and Tracking Database System developed (in FY 2004) 
to track and monitor fundraising efforts and partnership construction projects, generate reports, and 
maintain the electronic communication system that links internal/external stakeholders with activities 
displayed on the Partnership Webpage.  
 
Phase Out Lewis & Clark Challenge Cost Share:  -$2.427 million 
The Lewis & Clark Challenge Cost Share Program has existed since 1995, to promote educational, 
cultural, and interpretive opportunities for citizens and visitors to learn more about the natural, historical, 
and cultural resources that are significant components of the Lewis and Clark story.   With the celebration 
of the 200th anniversary of the expedition coming to a close in 2006, funding for the commemoration of a 
long-ago adventure where President Thomas Jefferson sent an expedition westward to find and map a 
transcontinental water route to the Pacific Ocean will be winding down.  A commensurate reduction is 
proposed.  Partners will seek funding through other sources if they wish to sustain their projects and 
programs developed during the Bicentennial.   
 
Re-establish Resource Restoration Challenge Cost Share:  +$7.871 million 
The NPS is proposing to re-establish the Resource Restoration Challenge Cost Share which was 
terminated by Congress in FY 2005.  The Resource Restoration Challenge Cost-Share will focus on 
natural resource restoration projects. The FY 2006 proposal builds on existing conservation partnership 
programs that have successfully established productive relationships with local communities and citizens. 
The proposal will expand opportunities for NPS managers to work with landowners and others to achieve 
natural resource restoration objectives. 
 
Projects restore natural resources and establish or expand habitat for wildlife in parks, in partnership with 
State and local governments, corporations, non-profit organizations, and numerous individual volunteers. 
Projects will be selected competitively. This program will assist the NPS in improving the health of 
watersheds, landscapes, and marine resources, and in sustaining the biological communities on the lands 
and waters it manages. It will also enhance the Service’s ability to forge partnerships that benefit NPS 
lands by requiring a minimum 1:1 non-Federal match consisting of cash, goods, or services. Funding in 
FY 2003 and 2004, the first two years of the program, supported 180 projects with partners who 
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contributed more than $18 million. The FY 2006 request proposes use of new and existing partnerships to 
address unfunded needs in natural resource restoration, establishment of habitat, and species protection. 
 
Implement Management Efficiencies:  -$1.416 million 
The NPS expects to save $1.416 million through anticipated management efficiencies to be implemented 
by park, regional and programmatic staffs through cell phone savings, review of associate directorship 
organizations review, regional office organizational review, and teleconferencing/videoconferencing 
savings. 
 
Fleet Management Reform:  - $0.129 million 
In 2004, the Department began a collaborative initiative to improve fleet management, developed a 
strategic plan, and began to implement recommendations from a review of the program conducted by the 
Office of Inspector General. The initiative focuses on economic-based strategies, including 
implementation of life-cycle replacement schedules, disposal of underutilized vehicles and vehicles that 
have surpassed their lifecycle, use of fleet performance measures, energy-saving practices and 
expanded use of alternate-fueled vehicles, and expanded leasing. The Departmentwide strategy for 
improved fleet management includes migrating fleet management programs to a more standardized 
operational model that promotes energy-saving technologies, the development of fleet composition 
baselines and multi-year plans, improved performance metrics that address efficiency and effectiveness, 
vehicle and motor pool sharing, and purchase and lease arrangements that consider seasonal 
workforces. On an annual basis, Interior spends more than $160 million to operate and maintain its fleet 
of approximately 31,000 vehicles. As part of the fleet management reform, the NPS took a reduction of 
$3.2 million of the DOI-wide amount of $11 million in FY 2005 and is taking an additional reduction of $1.3 
million of the DOI-wide $3.7 million reduction in FY 2006.  
 
NPS will continue to further the Department and bureau’s collaborative effort to improve fleet 
management by reducing the size of the fleet; employing energy saving practices by fleet operators; 
acquiring more efficient vehicles; acquiring the minimum sized vehicle to accomplish the mission; 
disposing of under-utilized vehicles; freezing the acquisition of vehicles from the General Services 
Administration (GSA) Excess Vehicle program; and exploring and developing the use of inter-bureau 
motor pools.  
 
Because the Federal Vehicle Fleet reduction is split among several subactivities of the ONPS 
appropriation, this decrease reflects only a portion of the total Federal Vehicle Fleet reduction of $1.294 
million. 
 
Information Technology:  +$5.294 million; 5 FTE 
 

 Increase/Decrease Recurring Non-
Recurring 

FTE 

General IT Program Increase 
• Certification and Accreditation 
• Enterprise Service Network 
• e-Government Projects 

+504 +504 0 0 

Implement IT Intrusion Detection +578 +95 +483 0
Establish IT Test Lab +525 +50 +475 0
Provide IT Incident Reporting +500 +150 +350 0
Perform Comprehensive IT 
Security Plan Review 

+750 +400 +350 0

Update IT Equipment +500 +500 0 0
IT Messaging Improvements +212 +212 0 0
IT Active Directory +1,725 +1,245 +480 5
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General IT Program Increase:  +$0.504 million 
The General IT Program for the FY 2006 budget includes a net program change of +$0.504 million for 
enterprise information technology investments for IT certification and accreditation of legacy systems; 
investments in e-government; and implementation of the enterprise services network.   
 
• Certification and Accreditation 

In FY 2006 the Department will continue to focus on improving IT security.  The FY 2006 budget 
includes $12.8 million Departmentwide for coordinated certification and accreditation activities, 
including $2.9 million collected through the Department’s working capital fund.  It support centralized 
activities to enhance efficiencies; reduce overall costs; enhance the quality, consistency, and 
documentation supporting accreditations; and prioritize remediation activities. 

• Enterprise Service Network 
The DOI is deploying the Enterprise Services Network to provide secure, state-of-the-art internet and 
intranet connections and a fully functional operational center for data communications that will be used 
by the entire Department.  In addition to providing better services for many Interior offices, the system 
will provide a uniformly secure environment, standardized and efficient 24 hour/7 day operations, and 
improved technical support.   

• e-Government Projects 
The DOI is an active participant in many e-government initiatives, providing leadership, funding, and 
in-kind technical and staffing support.  These initiatives strive to eliminate redundant systems and 
significantly improve the government’s quality of customer service for citizens and businesses.  The 
DOI is the managing partner for two e-government projects —Recreation One-Stop and Geospatial 
One-Stop.  The DOI is serving as one of the government-wide service providers for the e-Payroll 
initiative and is a leader in the e-Authentication project.  The DOI is also implementing e-Travel in an 
integrated fashion with the Financial and Business Management System.  Funds to support e-Travel 
are included in the FBMS budget under Departmental Management. 
 

Implement IT Intrusion Detection:  +$0.578 million 
The National Park Service utilizes state of the art software and best business practices to ensure the 
safety and protection of its Information Technology (IT) environment.  Using the defense-in-depth 
approach as recommended by leading IT Security organizations, the NPS utilizes a number of 
technologies to protect and defend IT assets from external threats.  Currently, assets are protected 
through the use of firewalls and access control lists (ACLs).  This blocks most of the unwanted packets 
from the Internet.   
 
However, the threat of an attacker penetrating the current security devices is very realistic. Assuming that 
an attacker gets through the first layer, intrusion detection systems (IDS) will detect an attack and alert 
the appropriate staff.  Both network IDSs (NIDS) and host-based IDSs (HIDS) will detect items such as 
intentionally malformed packets and unusual patterns that target NPS IT resources. IDSs also offer a 
degree of protection from internal threats. 
 
Intrusion detection software gives the National Park Service (NPS) an opportunity for “locking down” the 
front door of the Department’s network.  Without the installation of such software, the possibility of Trojan 
Horse viruses hiding on the network and periodically disrupting normal operations is possible. 
Implementing intrusion detection at the host level or PC gives the earliest opportunity to catch a virus, 
worm, or similar security problem.  
 
With such implementation, the threat is caught in its infancy, long before it expands and takes over a 
large part of the network. Host-based detection will allow reaction to any movement across the property 
line, hence giving added protection from intruders.  
 
The current effort to seal the perimeter of the network, install a variety of firewalls on Core routers and 
regional routers will take the Department a long way and toward a secure network. Implementation of 
host-based intrusion detection on all NPS IT Assets will strengthen IT security and very significantly 
reduce vulnerability to attack. Recurring funds of $95,000 will be for renewal of the annual license fee and 
$483,000 in non-recurring costs will be to implement the Intrusion Detection system. 
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Establish IT Test Lab:  +$0.525 million 
DOI policy requires development of standard configuration for devices such as desktop computers and 
servers.  Development of standard configurations for the over 20,000 NPS systems requires a rigorous 
testing process.  It is proposed that a testing environment or security 'lab' be developed to provide an 
environment for development and thorough testing of standard security configuration and operating 
system patches.  The $50,000 in recurring costs, is the funding necessary for keeping the activity going 
for the future and ensuring that testing capabilities of the lab continue to adjust to changing security 
requirements.   
 
Non-recurring funds of $475,000 would support establishing a service-wide test lab composed of 
equipment (desktops, laptops, and firewalls) in general use within the NPS Network and a team of 
dedicated testers. The dedicated team of testers would test all new releases of software associated with 
the Microsoft Enterprise Agreement as well as other software products in use throughout the service. This 
would include testing of desktop as well as server software.  
 
Currently, the National Park Service does not conduct any Service-wide evaluation of the software before 
launching it. The lack of a Service-wide formal review of software purchased by the NPS for global use 
leaves the NPS vulnerable to security threats. The test facility would enable the NPS to develop a 
standard software image - a set suite of software that is already pre-configured for the NPS - that would 
make upgrading PCs simpler for park and regional personnel. This will yield positive savings in human 
and financial capital. Thorough testing would also eliminate compatibility problems before they occur, 
making implementation of any global software more efficient and less susceptible to error. 
 
Provide IT Incident Reporting:  +$0.500 million 
The DOI requests that each bureau collect and analyze log data from all devices on the network. This 
effort solves the problem of a potential intruder sending malformed packets (attacks) to several systems. 
Without consolidated logs collected from every machine, it is difficult to identify such threats and 
determine that an attack is taking place, rendering the NPS helpless and unable to respond with 
corrective actions. NPS will adopt an industry-accepted response of collecting as much information as 
possible at a central site and analyzing the data constantly. Non-recurring funds of $350,000 will be used 
to establish Level 3 Reporting, while $150,000 of recurring costs will provide data analysis. 
 
Without this effort, the National Park Service will not comply with Departmental requirements as 
established in 371 DM 19 regarding incident handling. Additionally, intruders will go undetected until they 
have produced more catastrophic results, directly affecting the parks and their mission.  
 
Perform Comprehensive IT Security Plan Review: +$0.750 million 
The $350,000 in non-recurring funding for an IT Study will provide the National Park Service with a 
comprehensive long-term review to develop a flexible IT and IT Security model which fits the NPS’s 
unique relationships with its partners, cooperating organizations, universities, diverse geographic 
constituency, organizational culture and special role in the American landscape. The outcome of this 
study will be an in-depth IT Security plan and program which will include recommendations on 
organization and staffing, continuity of operations, IT related policies and procedures, risk and 
vulnerability assessment.  This study will be instrumental in enabling the NPS to meet the most immediate 
business-line needs and to anticipate and address foreseeable needs. The $400,000 in recurring funds 
will be to maintain the IT Security Plan.  
 
Upgrade IT Equipment:  +$0.500 million 
Servers and domain controllers in the National Park Service are in an aged condition.  Yet this equipment 
is crucial to the day-to-day operations throughout the NPS.  When routers fail, e-mail and other related 
information doesn’t reach its intended destination.  Similarly, the public cannot access specific websites 
for information they need because a segment of the network is unavailable while a failed server and 
router are replaced. Approximately 40% of our current servers (nearly 500) are running an operating 
system that the vendor will no longer support.  Some of those servers can be upgraded by installing a 
new operating system while others can be consolidated.  However, about half of them will require 
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replacement, at an average cost of $5,000 per server. Of the total increase, $150,000 will allow a cyclical 
replacement program in future years.  Without this funding, the NPS cannot acquire the needed Active 
Directory domain controllers necessary for completing the Active Directory project, which will delay our 
move to the Department’s single Active Directory forest and could also delay our transition to the single e-
mailing solution required by the Department.   
 
IT Messaging Improvements:  +$0.212 million 
The Department of Interior has mandated that all bureaus be moved to Microsoft Outlook/Exchange by 
December 2004.  Additional Microsoft licenses are required for the National Park Service, at a one time 
cost, to move from the current Lotus Notes e-mail messaging system to Microsoft Outlook and Exchange. 
The $212,000 in recurring funds will provide Messaging License maintenance. 
 
IT Active Directory:  +$1.725 million, 5 FTE 
DOI selected Microsoft as its standard in September 2002 and has adopted Active Directory (AD) as a 
required part of the Department-wide infrastructure. The target date for interconnecting all Bureaus into a 
single AD forest is December 2005.  
 
Once implemented, Active Directory will need maintenance support in a centralized environment. 
$610,000 in recurring costs would be used to fill the five positions required to provide that support. These 
positions would manage more than 200 Active Directory domain controllers, set group policies service-
wide for authentication, password, software updates and security as well as manage the System 
Management Server (SMS) and Microsoft Operations Management (MOM) implementations. Funding for 
this initiative would also be used to support the necessary staff required to provide better continuity for the 
National Park Service at a significant cost savings. Recurring funds of $635,000 will be used to provide 
annual maintenance and equipment replacement ($525,000), and travel and training ($110,000), and 
$480,000 in non-recurring funds will be to implement Microsoft Operations Monitoring. 
 
Active Directory is an essential and inseparable part of the Windows 2000 network architecture that 
improves on the domain architecture of the Windows NT® 4.0 operating system to provide a directory 
service designed for distributed networking environments. Active Directory allows organizations to 
efficiently share and manage information about network resources and users. In addition, Active Directory 
acts as the central authority for network security, letting the operating system readily verify a user's 
identity and control his or her access to network resources. Equally important, Active Directory acts as an 
integration point for bringing systems together and consolidating management tasks. Combined, these 
capabilities equip organizations with the ability to apply standardized business rules to distributed 
applications and network resources, without requiring administrators to maintain a variety of specialized 
directories. Active Directory provides a single point of management for Windows-based user accounts, 
clients, servers, and applications. It also helps organizations integrate systems not using Windows with 
Windows-based applications, and Windows-compatible devices, thus consolidating directories and easing 
management of the entire network operating system. Companies can also use Active Directory to extend 
systems securely to the Internet. Active Directory thus increases the value of an organization's existing 
network investments and lowers the overall cost of computing by making the Windows network operating 
system more manageable, secure, and interoperable.   
 
Without this funding, the National Park Service will be unable to take advantage of the benefits provided 
by an Active Directory environment. IT Security protection will be significantly reduced, placing NPS IT 
assets and systems at risk of tampering, compromise and destruction.    
 

ONPS-125 



National Park Service FY 2006 Budget Justifications 
All dollar amounts in thousands 

Performance Summary Tables: Park Support 
The Park Support Subactivity of Park Management focuses on administering, managing, and supporting 
the operations of the park units, segments of the Wild and Scenic Rivers System, and national scenic and 
National Historic Trails Systems throughout the United States. Park Support also includes a number of 
internal administrative programs and services that provide necessary support functions, and cooperative 
programs that involve other Federal and non-Federal agencies, organizations and individuals to enhance 
the development and amenities of the parks. Park Support accomplishments support three DOI Strategic 
Goals, including: "Protect the Nation’s natural, cultural and heritage resources;" "Provide recreation 
opportunities for America;" and, "Safeguard lives, property and assets, advance scientific knowledge, and 
improve the quality of life for communities we serve for recreation and serving communities." Below are 
the measures associated with the management tasks of this Subactivity that NPS performs to further 
these goals. 
 
The changes to the NPS budget, represented by the President's Budget, affect the effort and 
consequently the results of managing national park lands. The following measures of performance reflect 
those changes in the aggregate. Because many of DOI's measures of performance are new and 
baselines are still being developed, actual data may be unavailable for some years and projected targets 
may still be in formulation. Where FY 2004 actual performance greatly exceeded or failed to meet FY 
2004 targets, FY 2005 and out-year targets have been revised. 
 
RECREATION GOALS – Provide Recreation for America 
End Outcome Goal 3.1: Provide Recreation for America.  Provide for a quality recreation experience, including access and 
enjoyment of natural and cultural resources on DOI managed or partnered lands and waters 

Recreation goals: 
Provide for recreation 

 

FY 2003 
Actual

FY 2004 
Actual

FY 2005 
Enacted

FY 2005 
Revised 

Plan

FY 2006 
plan 

Change in 
Performance 
2005 Plan to 

2006 

Long-term 
Target 
(2008)

END OUTCOME MEASURES 
Satisfaction of meeting public demand for recrea-
tion as measured by a general public survey  (SP, 
BUR IIa4) 

Not 
measured 

No data 32% Goal 
dropped by 
agreement 
with DOI 

NA NA NA 

Intermediate Outcome:  Improve information base, information management and technical assistance 
Intermediate Outcome Measures (Key and Non-Key) and PART Outcome Measures 
Expand Science Base: Manager satisfaction 
scores for technical assistance and science 
products for recreation purposes. (SP, BUR IIa11) 

Not 
measured 

FY04 data 
not 
available 
yet. 
Planned 
target 90% 

91% No change 91% 0% 93% 

(SP) - DOI Strategic Plan goal, (PART) - OMB PART Measure, (BUR) - NPS specific goal, TBD - to be determined (see above), NA - not available or 
an output goal, UNK - unknown or unavailable. 
 
End Outcome Goal 3.2: Recreation.  Provide for and receive fair value in recreation 

Recreation: 
Provide for value 

 

FY 2003 
Actual

FY 2004 
Actual

FY 2005 
Enacted

FY 2005 
Revised 

Plan

FY 2006 
plan 

Change in 
Performance 
2005 Plan to 

2006 

Long-term 
Target 
(2008)

END OUTCOME MEASURES  

Customer satisfaction with the value for fee paid 
(SP, BUR IIa12)  Baseline 80% (268 of 336) 

Not 
measured 

No data 80% Initial 
Survey year

Establish 
baseline 
and targets 

NA TBD in 
FY06 

(SP) - DOI Strategic Plan goal, (BUR) - NPS specific goal, NA - not available or an output goal, UNK - unknown or unavailable. 
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NPS MANAGEMENT GOALS 

 FY 2003 
Actual

FY 2004 
Actual

FY 2005 
Enacted

FY 2005 
Revised 

Plan

FY 2006 
plan 

Change in 
Performance 
2005 Plan to 

2006 

Long-term 
Target 
(2008)

Volunteers: Number of volunteer hours per year 
supporting DOI mission activities (SP, BUR IVb1) 

4.6 million 
hours 

4.9 million 
hours 

4.9 million 
hours 

5.0 million 
(0.1 million 
increase in 
FY05) 

5.1 million 
(0.1 million 
increase in 
FY06) 

0.1 million 
hours 
(2%) 

5.3 million 
(0.1 million 
increase in 
FY08) 

Reach Level 2 along GAO’s ITM framework by FY 
2005 (SP, IVc4A) and Reach Level 3 along 
GAO’s ITM framework by FY 2008 (SP, IVc4A 
and B)  

UNK 25% Not in Plan Level 2 NA NA Level 3 

% systems that will be certified and accredited by 
FY 2005, and will maintain accreditation on a 3-
year recurring cycle (SP, IVc5) 

Not mea-
sured 

80% 
(4 of  5 
major sys-
tems) 
Baseline 
reduced to 
5 through 
consolida-
tion 

Not in Plan 100% 100% 0% 100% 

Intermediate Outcome; Citizen-Centered e-Government and information technology management  
All enterprise architecture models are developed 
in concert with the Federal Enterprise Architecture 
by FY 2006 and maintained current through FY 
2008 (SP, IVc21) 

Not in Plan D-3, D-4 
100% of 
those being 
mapped 

Not in Plan D-3, D-4 
100% of 
those being 
mapped 

100%  0% 100% 

Percent of IT investment with expenditures for 
which actual costs are within 90% of cost esti-
mates established in the project or program base-
line (SP, IVc22) 

Not in Plan 75% 
of invest-
ments with 
Ex 300 

Not in Plan 100% 
of invest-
ments with 
Ex 300 
25% im-
provement 
in FY 05 

100% 0% 100% 

Percent of IT investment expenditures re-
viewed/approved though the CPIC process (SP, 
IVc23) 

Not in Plan 60% (meet 
CPIC 
threshold) 

Not in Plan 100% 
(meet CPIC 
threshold) 
40% im-
provement 
in FY 05 

100% 
of invest-
ments with 
Ex 300 or 
300-1 

0% 100% 
of invest-
ments with 
Ex 300 or 
300-1 

(SP) – DPO Strategic Plan goal, (BUR) NPS specific goal, TBD - to be determined, NA - not available or an output goal, UNK - unknown or 
unavailable. 
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